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Agenda

* 4:00-4:15| Welcome & Introductions
* 4:15-4:30 | Project Presentation
* Project Purpose
* Engagement Opportunities
* Qutputs of the Process
* Existing and Currently Proposed Trails
* Qutputs of the Process
e 4:30-4:45| Q&A (Project Process)
» 4:45-5:45| SWOT Workshop Activity

e 5:55-6:00| Next Steps




Introductions & Project Overview

Consulting Team

An overview of team member roles and responsibilities is provided on the following page.

L EFS MONTEITH
+ CONSULTING
ASSUCIATES TAKE S BROWN. ..
> Amanda Gebhardt > Clair Basinski > Steve Langlois
> Kelsey Walker > Kate Whitfield > Dennis Kwan

> Harley Schneider > Samantha Leger > Jayme Hudyma



Roles & Responsibilities

County Project Consultant Project
Manager & Manager
Supporting Team Amanda Gebhardt

Engagement,
Communication
& Facilitation

Take Consulting

Innovation,
Mobility &
Accessibility
Partnership
Strategies,
Planning
Continuity &
QAQC
MBPC

Take Consulting

Strategic
Planning &
Vision
LEES
Take Consulting
MBPC

Data Analysis,
Design,
Planning &
Implementation

LEES

Highlights

>

Consultant PM is the day-to-day contact
for the County and will coordinate input
from team members when needed

Dedicated engagement lead but capacity
for engagement leadership from the PM
and other team members

Team members have worked together on
projects of a similar scope and scale
before

Included dedicated QA/QC

Leveraging planning, landscape
architecture and design skills to maximize
project outcomes

Niche experience and expertise related to
accessibility, urban design and universal
design / human-centered planning
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Goals & Objectives

2009 Vision Statement

“A continuous network of trails
connecting people and places of
interest in Haldimand County”

1. Assess Progress Since 2009

* Identify completed trail development projects while highlighting
elements of the 2009 plan that are no longer feasible.

2. Identify Future Opportunities

* Determine new opportunities for trail development and explore
potential areas for expansion and enhancement.

3. Ensure Plan Flexibility

* Design a plan that can adapt to evolving constraints and
challenges, emerging funding and partnership opportunities, and
shifts in available capital and operating budgets.

4. Develop a Long-Term Implementation Plan

* Establish a 20+ year roadmap for trails and active transportation
planning prioritizing trail development phases and associated
initiatives and provide strategic guidance for implementation.

5. Integrate Budget Planning

* Align the implementation plan with capital and operating budget
planning. Begin budget considerations with the 2026 Capital
Budget cycle.

6. Support County and Partner Collaboration

* Enable coordination between Haldimand County and relevant
stakeholders.




What is the picture
of success for this
project?

&
S
§*‘°§‘*§
o Whatis the Trail Advisory Committee looking for _@(;;0'9 *
in this plan to aid trail development and Qﬁ;@@o
management?

o Whatis lacking from the previous plan that is
needed to meet today’s needs?

Pertaining to senior
leadership and Council

o From the perspective of the Trail Advisory Committee,
what is the long-term vision for trails in Haldimand?

o What level of service, infrastructure, and
programming is realistic going forward?

o Whatis the legacy you wish to leave through
implementing the trail plan?




Contributions

Help us identify opportunities for:
New Trails S
Closing gaps and missing links
Removing barriers for users
Increasing connections within the &
community
Connecting with adjacent communities

Pertaining to senior
leadership and Council

Help us identify constraints and issues to
address:

Bad user behaviors

Maintenance Issues

Trail design or alighment issues
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Who We Are Engaging

r

'Q

Trail users

~

r

Residents

~

Community
organizations

r

I%\\

Indigenous
communities

Municipal
staff and
departments

!

Trail
advocacy
groups and
stakeholders




Engagement Strategy

-

AN

Committee
Meetings

~

-

Webpage &
Survey

~

-

Ly

Public
Consultation
Sessions

4 )
3.

Workshops




Engagement Schedule

Commencement Completion
June 2025 October 2025

JUN. L Al SEP JocT

O >

Project Promotion and Online Survey
* Active for 3 weeks

‘ Trail Advisory Committee Workshop
o July 14t
@ Community Stakeholder Workshop (Self-Guided)

' Public Consultation #1
* Dunville Farmers’ Market, July 19t .
* Hagersville Farmers’ Market, July 23™ . .
* Caledonia Farmers’ Market, July 24t Public C?nsultatlon #2
(Farmers’ Markets)

e QOctober
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Project Process

2009 Trails Master Phase 1 Phase 2
Plan & Partnership
Framework Study

2025 Trails Master Plan Update
“Places, Pathways &
Partnerships”

=

Collect & Review Analyze & Draft
June - end of July ‘25 August - October ‘25
I

Purpose: Purpose: Purpose:

+ |dentify and confirm the

proposed trail network * Prepare the master plan report.

. e *  Present to Council for adoption.
Recommend trail classifications P

and design solutions

ster plan vision and Identify implementation phasing,

costing and timelines

Prepare trail planning strategies



Key Deliverables
Trail Strategy Document Design Guidelines

m Trail Network Mapping
U U
% Implementation Plan

Engagement Summary

Maintenance &
Management
Recommendations
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Current Trail System

Haldimand County Trails MP Last Updated: April 16th, 2025
List of Trails
Recognized by
Region Mame Location Type of Trail Assets Distance (Km) Surface CrossSlope Running Slope
the County?
Beatie Estates [m] Mulit-use off-road trail 1
¢ Haldibrook Road to Haldimand Road :Roadside parking, Connects
ChippewaTral | e ] Natural mutti-use trail o Granular 2%
: 66 to Hamilton's trail network
Empire Avalon Trail [ Mulit-use off-road trail 10
Multi-use trail,
McClung Road to Haldimand Road 9, Connects to Chippewa Trail
Gypsum Mine Tract - then south to Hi y54 i = EII;::;Iﬁllgr natural, partially on- and Rotary Riverside Trail 122 gﬁmnular 51 2%
Kinsmen Park g : H H
Walki 0.8
Wallway m] ng path
LaFortune Park Trail [E] Mulit-use off-road trail 25
Caledonia Kinsmen
Caledonia Park Wi Runs through Kinsmen Park = Walking path Paved and lit 0.3 Paved 2% 2-3%
Northeast Walk J Urbai trail route 2.7
Northwest Walk O :Urban trail route 2.6 H
Pattorson Walkway : UnS e8stofArgyle Strect alongthe ‘Walking path “Pavedand it ‘05 Paved i2-3%
¢ Runs along the Grand River between :
Ramsay Walkway Argyle Street and the Caledonia Old Walking path Paved and lit 0.4 Paved 2-3%
Mill
River Walk ] Urban trail route 7
Matural multi-use trail, Suitable
forwalking, hiking and biking i
Rotary Riverside Trail ; :;ns al.o;gr:'e Grand River iParking at Seneca Park 6 {Granular 52_3%' 10-15% I
e b PartofTransCanada Trail =
iSystem
South Walk J Urban trail route 6
:"""“""“" Rk Runs through Thistlemoor Park Walking path 04 Granular  $2% 1-2%




Current Trail System

Haldimand County Trails MP

List of Trails

Region

Name

Location

Recognized by
the County?

Type of Trail

Distance (Km)

Last Updated: April 16th, 2025

Cross Slope

: Looped route that runs along Munsee

Jarvis

ulti-use trail, perfect for hiking,

Parking at Courthouse and in :

Granular 2%

1%; 12-15%in

Running Slope

Cayuga Grand Vlista : Street, Hwy 3, King George Street and = ] 3.2
over the Grand River lot off King George e
Blue Route [m] 2.9
Green Route [l | Urban trail route 1.8
Pink Route |:| Urban trail route 1.5
Purple Route [m] Urban trail route 14
Thorbum Village ] iMulit-use off-road trail 0.5
¢ Runs from Hutchinson Road to the
Blue Heron W: Matural multi trail Roadside parki 1.6 Granular 2% 1-2%
ki Gord Hary Trail to Niagara G iibade il
Dunnville Walling Runs from Centennial Park to the
Fath e = Paved walking path 2 Paved 204 2-3%
Runs between George Street and
Rail Park Pathway e = Natural walking path 1.6 Granular  :1-2% 2-3%
Long Routes x5 0 :Urban trail route H 30 H
Medium X5 @] :Urban trail route i22.2
Short Routes x10 O :Urban trail route E :28.2 '
Th Creek
e ] Mulit-use off-road trail 1
Wingfield Wallway g Mulit-use off-road trail 0.65
Blue Route =) Urban trail route 2.3
Green Route [m] Urban trail route 1.9
Pink Route O {Urban trail route 11
Purple Route [m] :Urban trail route 2.7
Jarvis Lions Walking Paved and lit, Fully
- Runs through Jarvis Lions Park /] Walking path - 12 Paved 1% 1%
Jarvis Meadows O Walking path 0.4
Jarvis Sports Field : g .
Walkil H 13
Path ; = e P .
Lake Erie Waterfront : : :
o~ ° Jarvis and Townsend a Mulit-use off-road trail 95
Parking at Parkette off Erie
Waterfront Way :‘:::‘;m Exiz Steet o Blos Vs Natural multi-use trail Street (Refer to Attachment 0,225 Granular 2% i5-10%
i
Townsend Recreation: Runs through Townsend and over : : :
Trail © Nanti ey = ;Mulﬁ-use walking path ;aned and lit ;4 ;Pmred ;1—5%




Trail Developments (nrrogress)

* Selkirk Waterfront Way Trail Enhancement

* Townsend to Jarvis Connection

(Construction commencing 2025)

SELKIRK WATERFRONT WAY

1 HALDIMAND ROAD 53
SELKIRK, ON

HALDIMAND COUNTY

MARCH 2024

(Feasibility study completed 2022)

* Hagersville Residential Development

Includes a proposed trail connection
directly west to the Park and the
downtown.

An additional north-south trail is under
consideration adjacent to the
development, linking the community
towards Caledonia and Jarvis.

HALDIMAND RD 53/ ERIE ST S

st i Const oy 222

TRAIL OPTIONS OVERVIEW

- romacny

ELvALE PARK

| UARVIS

Legend

== J1 Jarvis Trail Option 1 = R Rail Trail == T1 Townsend Trail Option 1
== J2 Jarvis Trail Option 2 == C1 Creek Trail Option 1 7~ T2 Townsend Trail Option 1
= )3 Jarvis Trail Option 3 === €2 Creek Trail Option 2 === T3 Townsend Option 2

" 34 Jarvis Trail Option 4 +*** €3 Creek Trail Option 3 * Trail Access Point

plural | 19 December 2022 | DRAFT Report 2
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’4: Haldimand Trails
7

— Cycling Route

~—  Walking Path

——  Multi-Use

Potential Routes

-~~~ Railbed (Fragmented Ownership)

| === Avalon Trail (Status Unknown)

-=- In Development / Planned Trail

--- Mudroad

Ontario Trail Network (Status Unknown)

ontext

Town Owned Land
Waterbody / Waterway
Wetland - With Significance
Woodland

Settlement Area Boundaries
Railway

Provincial Highway
Haldimand Highway
Haldimand Road

Local Road

Points of Interest

Campground
Conservation Authority
Park

Provincial Park

100 0EN §
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Haldimand Trails

— Cycling Route
—— Walking Path
~——  Multi-Use

Potential Routes

Railbed (Fragmented Ownership)
Avalon Trail (Status Unknown)

In Development / Planned Trail
Mudroad

Ontario Trail Network (Status Unknown)

Context

Town Owned Land
Waterbody / Waterway
Wetland - With Significance
Wetland - Local Unevaluated
Woodland

Woodland - Other
Settlement Area Boundaries
Municipal Boundary
Railway

Provincial Highway
Haldimand Highway
Haldimand Road

Local Road

Points of Interest

==
=
[
[
=
-
[—|
=

¢ Campground
Conservation Authority
Park
Provincial Park

025 05 075 1
LB j — km
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— Cycling Route
—  Walking Path
Muiti-Use

Potential Routes

Railbed (Fragmented Ownership)
Avalon Trail (Status Unknown)

In Development / Planned Trail
Mudroad

Ontario Trail Network (Status Unknown)

Context

=

Town Owned Land
Waterbody / Waterway
Wetland - With Significance
Woodland

Settlement Area Boundaries
Municipal Boundary
Railway

Provincial Highway
Haldimand Highway
Haldimand Road

Local Road

i

| 010

Points of Interest =

-

Campground
Conservation Authority
Park

Provincial Park

- e e

0.5 1 1.5
e km
- BT R
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Haldimand Trails

< — Cycling Route
Walking Path
b Multi-Use

L Potential Routes

Railbed (Fragmented Ownership)
== Avalon Trail (Status Unknown)
== In Development / Planned Trail
_ == Mudroad
-=- Ontario Trail Network (Status Unknown)

Context

Town Owned Land
Waterbody / Waterway
Wetland - With Significance
Woodland

— Settlement Area Boundaries

=1 Municipal Boundary

= Railway

== Provincial Highway
Haldimand Highway

— Haldimand Road

— Local Road

Points of Interest

* ca mpground
¥ Conservation Authority
®  Park

Provincial Park

A 0 025 0.5 0.75 1
=5 /,)’/\ \ / / o e A < I‘l.‘:, S 7 - - _ _ '§m
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Haldimand Trails

— Cycling Route
Walking Path
Multi-Use

Potential Routes

1

Railbed (Fragmented Ownership)
== Avalon Trail (Status Unknown)
== In Development / Planned Trail
== Mudroad
=== Ontario Trail Network (Status Unknown)

Context

Town Owned Land
Waterbody / Waterway
1 Wetland - With Significance

Woodland

=3 Settlement Area Boundaries

=3 Municipal Boundary

+~  Railway

=== Provincial Highway
Haldimand Highway

— Haldimand Road

Local Road

Points of Interest

A Campground

?  Conservation Authority
?  Park

Provincial Park

I

b\
_—




Haldimand Trails

— Cycling Route
~—— Walking Path
—— Multi-Use

Potential Routes

-~~~ Railbed (Fragmented Ownership)
--- Avalon Trail (Status Unknown)
=== In Development / Planned Trail
-=- Mudroad

Context

Parcels

Town Owned Land
Waterbody / Waterway
Wetland - With Significance
Woodland

Settlement Area Boundaries
Municipal Boundary
Railway

Provincial Highway
Haldimand Highway
Haldimand Road

Local Road

Points of Interest

¥  Campground
Conservation Authority
Park
Provincial Park

—
=
=
—
o
—=
-

0 0.25 0.5 0.75 1
- e s 4= km
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SWOT Analysis Introduction

Purpose of SWOT in the Process

o The SWOT analysis provides a

©)

strategic snapshot of
Haldimand County’s trail
system.

It highlights what is working
well and identifies areas for
growth or improvement.

This collaborative exercise will
guide the direction of the Trails
Master Plan, helping to shape
priorities, tackle challenges,
and uncover new
opportunities from those who
know the trails best.

m What is working well? Internal

advantages and existing assets.

What are the gaps? Internal
limitations or problem areas.

What can we build on or
enhance? External chances for improvement
and innovation.

m (formerly Threats): What external
obstacles or risks could hinder success or

long-term sustainability?




What are the Current Strengths?

What are the
most notable
features of
Haldimand
County’s existing
trail network?

Which trails are
the most
frequently used
or loved by the
community, and
what makes
them special?

What successful
partnerships
exist (e.g., with
local
organizations,
conservation
authorities)?

What aspects of
maintenance
and signage does
the County
currently excel in?

Are there any
unique
environmental,
cultural, or
recreational
features that we
should highlight?




Where do you
see gaps in the
current trail
network—both
geographically
and
functionally?

What aspects of
trail quality
(e.g., surface,
signage,
accessibility)
require
improvement?

Are there any
barriers to
accessing the
trails?

Where is there a
lack of
coordination or

funding?

What recurring
complaints or
concerns have
been raised by
the public or
staff?



Where are Opportunities?

Y4 )
Are there areas Are there What How can we What
within the underused opportunities improve technologies
County that lands or exist to enhance connections (e.g., apps,
. . tourism, .
would benefit corridors (e.g., education. or between trails counters,
from new trail utility, rail, water) economic’ and parks, interactive
connections? that could be development downtowns, maps) could
transformed into || through the trail schools, or enhance the trail
trails? network? natural features? || experience?
\. \. J\\ . J\\ J




What are the Current Pressures?

-
PTEN

What are the Are there safety What regulatory, Are there What are the
greatest threats concerns, user political, or land maintenance, risks if we do not
to trail conflicts, or ownership liability, or long- take timely
development or recurring barriers limit trail || term actionto
preservation, complaints development sustainability expand,
such as from the public and concerns improve, or
development or staff that need || connectivity? affecting the trail || protect the trail
pressure, to be system? network
erosion, or addressed?
climate
impacts?

. J\_ J \\ J \\ J \\ J
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Next Steps




Upcoming meetings and engagement sessions:

Targeted SWOT Interviews with Community
Groups

Public Consultation Session #1 (Farmers’
Market(s) — Late July)
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