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ABOUT HNHC

$106.5M
in assets 23 Properties throughout 

Haldimand & Norfolk

310 Seniors
424 Adults
286 Children

535 Homes
171 Seniors-only Apartments

186 Adult & Senior Apartments
148 Family Homes  

16 2nd Stage Housing Apartments
    8 Supportive Units

  6 Student Units

8 HNHC Board Volunteers
20 Non-Profit Board Volunteers 12 Staff Members

535
HOMES & GROWING



DRILLING DOWN THE DATA
Who are the tenants we serve?

Household Primary Income

Seniors,  Low-Income Individuals and Families,  Individuals with Mental Health 
Issues, Addictions, Disabilities, and Women Fleeing Violence and Abuse

           HNHC serves our community’s most vulnerable residents

65% of last 
year’s move-ins 
were from the SPP 
waitlist

72% of our 
family households 
are led by a single 
parent



FINANCIAL YEAR IN REVIEW

2023 Revenue - $4,267,458 2023 Expenses - $4,263,216 2023 Net Surplus - $4,242

2022 Revenue - $3,648,666 2022 Expenses - $3,644,433 2022 Net Surplus - $4,233



Welcome Matthew McInally, CPA, CA

Millards Chartered Professional Accountants



INVESTING IN HOMES – REBUILDING LIVES

New Development
• Dunnville – 56-unit mixed-income building (built 

to passive house standards) with state-of-the-art 
daycare facility on ground floor. Breaking 
ground – June 2025

• Delhi – 24-unit mixed-income building (currently 
in pre-development)

• Port Dover – Addition of 25 mixed-income units 
to existing property

Repair & Renewal
• Deeply renovated and re-rented 10 family homes 

that had been vacant due to disrepair

• 70% completion of 3-year $8M Capital Repair & 
Renewal program

Tenant Support Initiatives
• Reorganization & allocation of internal resources 

to meet tenant needs

• Established “Connected Communities” tenant 
engagement plan

• HSB Funding to directly impact ‘at risk’ tenants

Strategic Parnerships
• NGH/CMHA  - retrofitted 2 legacy homes for ASH 

Addiction Supportive Housing

• Fanshawe College – retrofitted 2 legacy homes for 
affordable student housing for any student at the 
Simcoe campus

• Flourish – working together with this development 
arm of Indwell to optimize strategies for bringing 
more affordable housing to Haldimand Norfolk



KPI REVIEW



Multi-level partnerships
Common Pressures

Common Goals

PARTNERING FOR SUCCESS



Thank you!
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