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HALDIMAND COUNTY 

Report PWO-01-2020 Public Works Operations 2019 Annual Report 

For Consideration by Council in Committee on September 15, 2020  

OBJECTIVE: 

To update Council on the activities of the four divisions within the Public Works Operations department. 

RECOMMENDATIONS: 

1. THAT Report PWO-01-2020 Public Works Operations 2019 Annual Report be received as 
information. 

Respectfully submitted: Philip Mete, P. Eng., General Manager of Public Works Operations 

Approved: Craig Manley, MCIP, RPP, Chief Administrative Officer 

EXECUTIVE SUMMARY: 

The Public Works Operations 2019 Annual Report is attached to provide a high level overview of 
responsibilities, 2019 accomplishments and 2020 priorities for each division within the department 
which includes: Environmental Operations; Facilities, Parks, Cemeteries & Forestry Operations; Fleet 
Operations and Roads Operations.  Included within the Public Works Operations portfolio is the project 
management and support to the Central Administration Project. 

BACKGROUND: 

On an annual basis, the Public Works Operations department highlights their activities, initiatives and 
accomplishments from the prior year and provides divisional priorities for the current year to create 
awareness for Council and the public. 

ANALYSIS: 

The attached 2019 Annual Report provides a high level overview of the Public Works Operations 
department, divisional roles and includes previous accomplishments and upcoming priorities. 

FINANCIAL/LEGAL IMPLICATIONS: 

Not applicable. 

STAKEHOLDER IMPACTS: 

Not applicable. 
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REPORT IMPACTS: 

Agreement: No 

By-law: No 

Budget Amendment: No 

Policy: No 

ATTACHMENTS: 

1. Public Works Operations 2019 Annual Report 


