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The Chief Administrative Officer shall have the following authorities delegated by Council until the
termination of the emergency or repeal by Council:

1. The ability to extend existing contracts that are set to expire during the anticipated timeframe of
the emergency.

2. The authority to approve budget reallocations outside of the Procurement Policy, that otherwise
would have been recommended to Council to allow a tender to be awarded so a project may
proceed.

3. The authority to approve property transactions that will allow Federal, Provincial or municipal
capital projects to proceed or that will address matters required to allow essential services to
continue, as per the list of essential workplaces provided by the Province.

4. The authority to revise, within legislative parameters, any Corporate policy related to human
resources, as deemed necessary to maintain appropriate staffing levels, scheduling of essential
services and pay administration during, and in response to, the declared emergency. Any
additional expenditures as a result of such amendments will be reported to Council periodically
and following the declared emergency.

5. The authority to bind the Corporation for projects/new funding opportunities with the Provincial
and/or Federal governments in instances where the contribution of other levels of government
totals 66% or greater.

6. The authority to increase the County’s Line of Credit limit to address temporary cash flow issues
that are a result of unbudgeted incremental costs or lost revenues.

7. The authority acting together with the Treasurer, to authorize the issuance of any debentures
and to execute any documents or take any steps necessary whatsoever to ensure, in the opinion
of the Treasurer and the Mayor and/or CAO that debentures as issued, required to be issued or
deemed desirable to be issued by the municipality are issued in the name of the municipality for
the purpose of financing and/or re-financing capital projects within the municipality. The Clerk
shall be authorized to execute and or certify any documents necessary in connection with the
issuance of the debentures.

Any exercise of delegated authority as contemplated in the by-law will be reported to Council on a
periodic basis and at the conclusion of the period to which the by-law is in effect, however, any decision
or exercise of delegation under the by-law shall not be subject to retroactive review by Council.



