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1. PURPOSE

To provide guidance and direction to both staff and candidates regarding the use of
corporate resources and staff participation in municipal election campaigns.

2. SCOPE OF PoLIcy

This policy applies to Haldimand County Council and its local boards, Haldimand
County and local board employees, registered election candidates, and registered
third party advertisers.

3. PoLicy

This policy sets out guidelines and expectations for staff, candidates and third party
advertisers to follow during municipal election campaigns. As noted in the County
Code of Conduct (Policy No. 01-19), staff are not to let any political activity interfere
with the performance of his/her duties as an employee of the Corporation of
Haldimand County.

3.1 CONDUCT:

Staff are expected to discharge their duties in a professional, objective manner
at all times. Given that the municipal operations are usually under more
scrutiny in an election year, staff are expected to take extra care to ensure that
they behave in a manner that residents, members of the existing County
Council and potential candidates for election see as impartial, fair and
unbiased. Outside of the work place, staff are expected to use discretion and
good judgment when discussing election issues so that their comments do not
call into question their professionalism or cause discredit to the County.

3.2 COMMUNICATIONS WITH COUNCILLORS:

Staff are to remember the formal relationship which exists between County
staff and Members of Council. Council should address issues through senior
staff at the manager, general manager or Chief Administrative Officer level. If a
member of Council asks staff to complete work which has not been assigned to
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the employee through his/her job description, legislation, supervisor or through
a Council direction or report, the employee is to request that the Councillor
discuss the request directly with their Manager or General Manager.

3.3 REQUESTS FOR INFORMATION:

Public information related to Haldimand County business can be provided to
anyone requesting the information. Staff are to advise their Manager or the
Clerk if they receive any requests for information that is significant, especially
during an election year.

3.4 WORK OF A POLITICAL NATURE:

Staff are discouraged from assisting with election campaigns outside of
working hours due to a perceived conflict of interest based on their privileged
position as an employee of the County. Candidates for the election are not to
use the services of County employees for their election campaign during hours
in which the employee is in the paid employment of Haldimand County.

3.5 STAFF OPPORTUNITIES TO PARTICIPATE ON THE MUNICIPAL ELECTION DAY:

Other than Clerk’s Division staff who are required as part of their normal job
duties to participate in the election process, any County staff volunteering to
work during normal business hours on Election Day must first receive approval
from his/her supervisor, then receive approval from the Clerk. The employee is
required to utilize banked time (i.e. vacation, overtime, flex time) or take unpaid
leave for that “volunteer” time which falls within normal business hours. County
staff volunteers will be compensated (through payroll) at the Non-Union Grade
1 Level 1 hourly rate for their Election Day time as authorized by the Clerk.

3.6 VOTING:

At least three consecutive hours are required to be available to allow
employees to vote either before starting or after finishing work. Based on the
hours of polling stations as well as the availability of advance polls, the
County’s normal business hours are such that employees should not have to
leave work in order to vote.

3.7 NOMINATIONS:

In order to keep staff apprised of candidates for the offices of mayor or County
councillor, the Clerk will update the Election page on the County website upon
receipt of completed nomination/registration forms and the appropriate fees.

3.8 ENFORCEMENT:

This protocol must be strictly monitored and enforced by each employee,
supervisor, manager, general manager, and ultimately the Chief Administrative
Officer. Any concerns are to be brought to the attention of the Chief
Administrative Officer immediately.

4. CORPORATE RESOURCES
Candidates may not use County facilities, services, equipment or property for

their election campaign unless compensation is provided as per the County’s
approved user fees.
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